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In 2009, Richard Chirchir and I met for the first time
in Kampala and, within a year, we’d embarked on the
adventure of Development Pathways, a joint
British/Kenyan venture. Ten years later, I’m amazed
at what we’ve achieved. But, this is just the
beginning. With a new CEO and senior management
team at the helm, we’re looking forward to an even
bigger adventure over the next ten years. Our aim is
to work with allies across the globe to advocate for
progressive social policies that help realise the right
of everyone to a decent standard of living. Hopefully,
universal social protection is coming your way soon!

Stephen Kidd
Co-founder & Principal 
Senior Social Policy Specialist
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Well, I would say Development Pathways has
been like family to me. There have been great
as well as challenging times. But, I believe that
we have kept focusing on a near sacrosanct duty
of transforming lives of many people around the
world by shaping social policies with evidence
and supporting delivery systems through digital
innovations. I think that is one of the reason
that keeps me up in the night: that commitment
to the goal of supporting a functional social
protection for all persons and being an
instrument of enduring change.

Richard Chirchir
Co-founder & Principal 
MIS Specialist



Development Pathways is uniquely
positioned to provide a critical voice

within the social protection and
development sectors. Using robust
evidence, Development Pathways

questions the dominant paradigms
to come up with new creative

solutions to the socio-economic
challenges that countries face.

Daisy Sibun

I’ve been privileged, over the past 10
years, to have had some fantastic

colleagues to work with and to have
developed some great friendships.
We’ve laughed and cried together,
through good times and bad, but

we’ve been held together by a
common purpose to make the world

a better place. 
 Stephen Kidd

In 2018, I started taking part in
Development Pathways' own initiative
to conduct research in a village in rural
Kenya. While Development Pathways is
normally a place where you get to know

your colleagues really well, our
immersive research approach – eating,
sleeping and navigating social norms

together –intensified that experience. It
was definitely one of the oddest, fun

and memorable experiences I’ve had.  
Anh Tran
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Centring Diversity and Inclusion
Diversity and inclusion are key to our work and an integral part of our core values
as an organisation. This year, we continued to build on these principles through
our latest initiatives.  

In Kenya, we launched the Krystle Kabare Scholarship in honour of our former
colleague Krystle Kabare. The annual academic scholarship supports a Kenyan
Master’s student with disabilities, at the University of Nairobi. Recipients of the
scholarship will also be granted the opportunity to intern at the Development
Pathways Kenya office, to supplement their learning by contributing to social
policy initiatives in Kenya.  

In the UK, we are tackling issues around diversity in through the "Pathways into
Development" Graduate Internship Programme. We partnered with Diasporic
Development, a UK based network of Black practitioners, to create an internship
programme geared towards Black professionals interested in international
development. The training programme is not only an opportunity for professional
development but, just as importantly, provides successful candidates with a
network of Black professionals as they build their career. 

As a global organisation, we recognise that in many instances our sector does not
reflect the communities we work with. Our hope is that these initiatives help
amplify the voices of underrepresented communities and contribute to greater
diversity throughout our sector.

Krystle Kabare



10 Lessons 
Learnt in 
10 years

The value of
understanding drivers and

barriers of social and
economic progress

Bjorn Gelders 

It is a myth that we are able
to perfectly target people by

their levels of income
Diloá Athias-Bailey
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Lesson 2



Working with Development Pathways
has been an extremely useful,
effective and satisfying experience.
Generating timely and relevant
evidence during COVID-19, which
can boost our policy engagement
and advocacy, was not a simple task.
Development Pathways has been
proactive, easy to work with and
cutting-edge, helping elevate UNICEF
Sri Lanka’s work for children and
leading to tangible results.

Louise Moreira Daniels, 
Chief of Social Policy, 
UNICEF Sri Lanka 
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Celebrating 10 years of
Development Pathways
A snapshot of our journey so far

326
Consultants
based around
the world

44
Staff based in the UK,
Malawi and Kenya

6,592
Followers on our
social media
platforms

500+
People who
attended our
trainings around
the world

424
Resources
released on
progressive
approaches to
social protection

116
Policy papers
published 

10 Years in Numbers



10 Years of Global Outreach

Map Source: PresentationGo



10 Lessons
Learnt in
10 years

The importance of
networks
Baindu Kallon 
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Doing good whilst doing
business
David Burton

Lesson 3

Lesson 4



Congratulations on 10 years of intense and
successful work. For my part, I would like to
highlight the values   shared by all team members,
national and foreign, from the government and
from Development Pathways. We always worked
in an environment of respect, transparency,
mutual trust, seeking to achieve the goal as a
team. We all had the opportunity to learn from
each other and share our experiences. We knew
that as a group in order to overcome difficulties,
to overcome our weaknesses, we transformed
them into strengths. 

I would like to thank the entire Development
Pathways team for opening the doors and giving
me the opportunity to enjoy this experience and,
finally, I would like to give a special thanks to our
team leader, for his patience, for his wise words
and for his immense humanity.

Brigitte Bouchet, 
Development Pathways Senior Associate,

Cash Transfer Operations Specialist
Worked with Development Pathways in Angola 



The importance of dignity in
programme/policy design

and implementation
Alexandra Barrantes
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The importance of shared
learning and participation in

policy design
Anh Tran

10 Lessons
Learnt in
10 years

Lesson 5

Lesson 6



Development Pathways is unique in that it has successfully defied what is to be a consulting
company and is establishing a new standard, a new approach - we work closely with our clients as
one team, eager to support and enhance their mission. But, we also don’t hold back from taking a
different direction that will serve them and communities better, when it is required! In the end,

Development Pathways is a company that truly cares: for their staff, clients, citizens of this world -
humanity in general. We strive for a collective vision which we are all a part of, not just "they" or

that "country" or "region" - but all of "us"! One is at times overwhelmed and at times challenged, but
mostly very inspired. Congratulations on a glorious and adventurous 10 years :) 

Anasuya Sengupta

Development Pathways has
a clear, progressive vision

and identity with inclusivity
and human rights at the

core. The company is global
in outreach whilst it

maintains dedication to
caring for the “DP family” at

home. Development
Pathways is committed to

the professional
development of and flexible
growth for all its employees,
fostering a strong culture of
collaboration and support.

Madeleine Cretney
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The value of framing working
relationships as partnerships
to give way for better
collaboration and cooperation
Sophie Birkett

The importance of learning
culture and effective feedback
loops for M&E
Tim Derrett

10 Lessons
Learnt in
10 years

Lesson 7

Lesson 8



As to the course, despite working on social protection and
especially disability policy for more than 35 years, I still
learned a lot and profited from the experience.  The
combination of excellent lecturers mixed with practitioners
from several countries and different sectors - governmental;
researchers; NGOs and INGOs -brought together so many
perspectives that helped me and us frame our arguments and
adjust our viewpoints. I particularly appreciated the myth-
busting around universal programs being too expensive,
especially for poorer countries. The team gave us the
empirical evidence from their many in-depth analyses of
different low-income countries to take on the international
forces still pushing the Proxy Means Test and poverty-
targeting models. While in my fieldwork, in many countries on
disability assessment and certification, I had already
witnessed firsthand the unfairness, especially of PMTs,
concerning families with a disabled member, it wasn't until
the course that I realised how insidious, wrong and ineffective
all poverty-targeting is.  

Ilene Zeitzer
President of Disability Policy Solutions, 
Attendee of our 2019 inclusive social protection training
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What often seems to be
common sense is wrong

Stephen Kidd

Management information
systems are not a silver

bullet for all your SP
problems 

Richard Chirchir

10 Lessons
Learnt in
10 years

Lesson 9

Lesson 10



Development Pathways is unique
in that it somehow blends

together an interesting,
individual work environment,

whilst having a sense of being a
family, and a hard work ethic,

whilst encouraging you to laugh
when you can! 
David Hillson

Development Pathways is
about family and teamwork! 

Alice Mbaye

In 10 years, grown from 4 to 44
employees with two offices – the

management of 4 employees to 44
employees has been a very steep

learning curve with a lot of lessons
learned from mistakes!

Sandra Kidd



... I feel very flattered and happy that for two years
(between 2017-2019), I was part of the Development
Pathways (DP) team that in Angola supported the
government through UNICEF   to start the operational
implementation of the first Social Monetary Transfer
Program (TSM). The interaction and the relationship
of trust established with DP in dealing with the
enormous challenges experienced and the lessons
learned were very gratifying and made it possible to
celebrate the first payment of the TSM in Angola, on
21 August 2019 in Bié, Catabola, at 9h9h17 minutes.
We consider that we have given our due contribution
to safeguard the good name and reference of
Development Pathways in Angola, given that
Development Pathways has also allowed us to raise
our reference as Angolan national staff with
recognised capabilities. Congratulations to
Development Pathways for the celebration of its
10th anniversary.

Augusto Santos
Cash Transfer National Specialist,
Former DP team in Angola

Celebrating 
10 years

1 0



10 years in pictures Celebrating 
10 years

1 0



Very many happy returns on your
tenth anniversary! It has been

fascinating to observe your rapid
evolution from that individualist old

Kidd of renown to the corporatist
new kid in town! The traditional gift

on a tenth anniversary is tin – to
represent durability and flexibility: I

wish you plenty of both over the
next decade of your development

pathway! 
Nicholas Freeland

Over these past five years working
at Development Pathways I’ve

experienced many great moments.
It has been particularly rewarding
to realise that our work has helped

shape important and
transformative policies around the

world. Personally and
professionally, the most

memorable moment was when I
worked on Uganda’s latest

national disability survey, and was
closely involved in all stages of the

survey. 
Diloá Athias-Bailey

Over the past 4 years, my most memorable
moments have been working with colleagues in the

field, in-country, translating research and policy
advice into action and change at the country level.
Working with a global cadre of social protection
specialists, passionate consultants and national

champions for inclusive social protection has been
an incredibly rewarding experience.

Alexandra Barrantes



I’m finding there’s so much to admire about Development Pathways.
The people are great, with a clear passion to deliver technically
excellent work. The stream of fascinating, astute and impactful ideas
on how to address dimensions of vulnerability and inequality is
constant. There’s a strong focus on maintaining our innovative edge,
and on communicating our work to the world. 
 
One experience stands out. A few days into my CEO role, I found myself
in a demo run of an interactive tool showing how tweaks in social
benefit settings impact national inequality and household
consumption. It was an elegant and technically excellent way to
deliver a social justice message, and encapsulated the Pathways ethos.
This message is ever more important in an uncertain world. 
 
My role as CEO Is about amplifying our voice. My focus will
be on clearing obstacles from the path of my technical and
management colleagues, so they can get on with their jobs within a
smoothly running business. I will work with our business development
team to help us expand into the most impactful sectors, and with our
communications staff to influence the way the world thinks about
social protection. As important as anything else, I’ll focus on ensuring
that our staff have rewarding career paths, and the satisfaction of
seeing how their work makes a difference in the world. It’s a hugely
exciting prospect.

Jonathan Faulkner
  CEO
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